
Franklin Bronze Precision 
Components in Franklin an-
nounced staffing enhancements 
within the organization and 
implemented a significant num-
ber of continuous improvement 
suggestions, all geared towards 
improving production process-
es, product flow and quality, 
ultimately resulting in reduced 
time to market.

The company manufac-
tures investment castings for 
glass container and many oth-
er industrial sectors.

Staffing additions
Dave Greene joined Frank-

lin Bronze Precision Compo-
nents in May as operations 
manager.

In this post, Greene fo-
cuses on managing schedul-
ing and real-time operations 
while facilitating the optimi-
zation of resources to achieve 
customer satisfaction and pro-
ductivity.

Additionally, he is leverag-
ing and expanding upon con-
tinuous improvement and 
Lean initiatives.

Greene joined Franklin 
Bronze after 30 years in manu-
facturing, holding various roles 
from master scheduler, plant 
manager and manufacturing 
manager to site manager.

He brings a broad range of 
valuable skills, knowledge 
and experience that are bene-
ficial to the future growth of 
Franklin Bronze.

Paul Polesnak is the firm’s 
quality assurance manager.

As quality manager, Pole-
snak manages the ISO 9001 
Quality System. He develops, 
oversees and implements pro-
cess control and plant contin-
uous improvement activities 
and directs all auditing func-
tions.

Polesnak joined Franklin 
Bronze with more than 32 
years of experience in quality 
management systems, contin-
uous improvement, and Lean/
Six Sigma activities. He is a 
certified quality engineer and 
held previous roles as a pro-
cess methods engineer as well 
as a senior supplier quality 
engineer.

Vasko Popovski is a new 
sales manager at Franklin 
Bronze.

Vasko is responsible for 
maintaining and developing 
sales in investment castings, 
focusing on industrial markets 
and new applications.

Vasko joined Franklin 
Bronze after 23 years in metal 
casting production, sales and 
technical support. His previ-
ous positions include director 

of sales for a heat treat com-
pany and national account 
manager for a global alloy 
manufacturer.

Vasko is also a licensed 
professional engineer in Penn-
sylvania, Ohio and Wisconsin.

Nick Adams, a procure-
ment specialist, is the most 
recent addition to the team, 
joining FBPC from the U.S. 
Air Force with several years’ 
experience in purchasing and 
material management.

Adams is responsible for 
the day-to-day purchasing op-
erations and direct and indi-
rect cost reduction for Frank-
lin Bronze.

Staffing changes/
enhancements

Machine Shop/Tool Room 
Supervisor — Rick Wolbert 
has assumed the responsibility 
of the Franklin Bronze Tool 
Room in addition to his Ma-
chine Shop supervisory duties.

Wolbert brings a broad 
range of experience and lead-
ership to this newly combined 
group.

During 2017, the FBPC 
Tool Room moved locations 
and now shares space with the 
machine shop, making this 
supervisory role a natural fit. 
With proximity now in their 
favor, both groups of skilled 
workers have started an ex-
tremely beneficial cross-train-
ing program.

Cleaning/Grinding Super-
visor — Mark Johnson was 
promoted from cutoff saw op-
erator to cleaning/grinding 
supervisor during 2017. John-
son brings many years of 
Franklin Bronze product and 
process knowledge and expe-
rience to this role. He has 
implemented many logistical 
changes to this department, 
ultimately resulting in better 
process and product flow.

Wax Room Supervisor — 
Chris Barber has transitioned 
from cleaning/grinding super-
visor to wax room supervisor. 
Barber has spent approxi-
mately 17 years at Franklin 
Bronze primarily in the found-
ry as part of the pouring team. 
He brings extensive product 
and process knowledge to the 
wax department and is also 
responsible for the initial 
scheduling of jobs throughout 
the shop.

In addition, Franklin 
Bronze has worked diligently 
to develop Team Leads in 
each department and on each 
shift to further cross-train em-
ployees.

Promotion from within is 
preferred as FBPC’s greatest 
strength is its employees. Re-
gardless of tenure, employees 
are knowledgeable, dedicated 
and have a very admirable 
work ethic.

Continuous improvement
A structured Continuous 

Improvement program was 
implemented within the orga-
nization over the last few 
years.

CI’s are identified as any 
improvement that eliminates 
waste, saves time, money or 
energy, no matter how big or 
small. They are employee-
driven and continue to make 
significant impacts on FBPC’s 
daily operations.

In the last 15 months, of 
the 496 CI projects submitted, 
366 have been implemented 
with others in various stages 
of progress.

One example of a CI proj-
ect is the redesign of a tool for 
a part that now produces two 
parts at one time versus one 

part. The final result is an in-
crease in production of 225 
percent.

Employees have embraced 
the CI concept and proved 
that the best ideas come from 
those doing the job.

Aimed for growth
Franklin Bronze employs 

105 workers in Franklin, up 
from 97 just a few short years 
ago.

During the summer months 
and winter breaks, that num-
ber increases with college in-
terns helping out with specific 
projects.

Future growth is projected 
in the industrial market at a 
rapid pace over the next sev-
eral years. In preparation for 
this, a formal co-op and in-
ternship program is in the 
works to identify and acquire 
top talent that would support 
this growth.

Franklin Bronze Precision 
Components is looking for-
ward to its future of continuing 
to expand their team, process-

es, technology and facility.
Franklin Bronze provides 

high-quality, consistent prod-
ucts supported by technical 
expertise, in-house tooling 
and machining, and automat-
ed processing.

Franklin Bronze Precision 
Components is a wholly 

owned subsidiary of Wall
Colmonoy Corp., acquired on
Aug. 29, 2014. Together, they
integrate expertise, sales and
marketing teams and business
goals, sharing the vision of
delivering world-class techni-
cal expertise and support to
customers.
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Franklin Bronze adds to staff

Miller’s Interior Design
picks up commercial projects

Miller’s Interior Design has expanded into 
commercial business with projects done at the 
new Clarion County Community Bank on Elk 

Miller’s serves clients in Venango, Clarion, 
Forest, Crawford and Forest counties.

It is one of only a few businesses that offer 

PMP Printing adds
workers, equipment

PMP Printing added 
workers and equipment last 
year.

credentials/badges, cus-
tomized lanyards, tri-folds, 
raffle tickets, business 
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